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inovaciebis strategiuli marTva war-
moadgens inovaciuri menejmentis Semad-
genel nawils. igi wyvets inovaciuri
proeqtebis marTvis, dagegmvisa da real-
izaciis sakiTxebs, firmis ekonomikuri situ-
aciis mosalodneli cvlilebebis ganWvre-
tiT eZiebs yvelaze racionalur gadawyve-
tilebebs, romelTa realizacia uzrunvel-
yofs firmis sasicocxlo ciklis zrdas
da mdgrad ganviTarebas. zogadi saxiT
strategia - es aris resursebis moqmedeba-
Si Seyvanis rezultatiani variantebis Zie-
ba sawarmos mTavari miznebis misaRwevad
bazarze arsebuli da perspeqtivaSi mos-
alodneli situaciebis gaTvaliswinebiT.
strategia iTvaliswinebs dasabuTebuli
RonisZiebebis da gegmebis (programebi, pro-
eqtebi) SemuSavebas perspeqtivisaTvis dasax-
uli miznebis misaRwevad, romelic efuZne-
ba sawarmos samecniero-teqnikur da sawar-
moo potencialebs da sabazro-gasaRebiT
SesaZleblobebs.

inovaciebis strategiuli marTva ufro
farTo cnebaa, vidre msxvilmasStabiani siax-
leebis perspeqtiuli dagegmva. igi moicavs:

• situaciur analizs, rac iTval-
iswinebs firmis warmatebaze sawar-
moo faqtorebis zegavlenis prog-
nozs, maT Soris rogorc gareSe
(produqtebi, bazrebi, momwodeblebi,
patentebi, licenziebi), ise Siga (axa-
li teqnologiebi, finansireba, sim-
Zlavreebi, teqnikuri done, kadrebi)
faqtorebisa;

• gamokvlevebisa da damuSavebebis
sferos potencials;

• marTvis sistemas da mis organiza-
ciul formebs;

• mewarmeobis eTikas da kulturas
(filosofia da samewarmeo politi-
ka).

firmis mier gansazRvruli nebismieri
strategiuli RonisZieba atarebs inovaci-
ur xasiaTs, ramdenadac isini, met-naklebad,
dafuZnebulia axalSemonaRebebze, cvlile-
bebze, gamomdinare misi ekonomikuri, sawar-
moo-teqnikuri potencialebidan. firmis

inovaciuri firmis
strategiuli marTva
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ganviTarebis strategia iTvaliswinebs
samecniero-teqnikuri miRwevebis gamoyeneb-
is uzrunvelyofas organizaciul saqmi-
anobaSi, teqnikisa da teqnologiis sfero-
Si, e.i inovaciebis mTel kompleqsSi.

Tanamedrove pirobebSi inovaciuri
strategiis roli mkveTrad amaRlda, ram-
denadac siaxleebi, axalSemonaRebebi gan-
sazRvraven konkurentul bazarze warmate-
bis miRwevas, firmis sicocxlisunariano-
bis zrdas. igi iTvaliswinebs teqnikuri
politikisa da kapitaldabandebaTa poli-
tikis gaerTianebas da mimarTulia axali
teqnologiebisa da produqtebis danergvaze
kvleviT organizaciasTan mudmiv kavSirSi,
romlis daxmarebiT sawarmo miiswrafvis
axali teqnologiuri SesaZleblobebis Zie-
bisaken.

inovaciebis strategiuli marTva exeba
firmis strategiuli ganviTarebis rogorc
konceptualur-samewarmeo, ise organizaci-
ul-procedurul aspeqtebs da Tavisi fun-
qciebis realizebas axdens zogadi da fun-
qcionaluri menejmentis qvesistemebis meS-
veobiT. zogadi menejmenti gansazRvravs
strategiuli ganviTarebis generalur xazs
da igi moicavs menejmentis Semdeg saxeebs:

• normatiuli - filosofiis, same-
warmeo politikis SemuSaveba, zogad
strategiul ganzraxulobaTa for-
mulireba;

• strategiuli - strategiis nakreb-
is SemuSaveba misi realizaciis vadeb-
iT; cvlilebebis fiqsireba, strate-
giebis gadaformulireba, strategiu-
li kontroli da kontrolingi,
strategiuli gadawyvetilebebis mar-
Tva mTlianobaSi;

• operatiuli - strategiuli gegmi-
dan gamomdinare operatiuli (taq-
tikuri) RonisZiebebis SemuSaveba da
realizacia.

inovaciebis strategiul marTvaSi wina
planze dgas realuri faqtebi da potenci-
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uri SesaZleblobani, romlebic sawarmom
unda gaiTvaliswinos, raTa uzrunvelyos
momavalSi warmatebuli ganviTareba. stra-
tegiuli inovaciuri miznebi formirdeba
ganzraxulobaTa Sesaxeb deklaraciis sax-
iT, romelTa safuZvelze ganisazRvreba sa-
mewarmeo koncefcia, sabazo da funqciona-
luri strategiebi am koncefciis sareal-
izaciod, aseve muSavdeba strategiis real-
izaciis operatiuli gegmebis sistema.

aqve unda aRiniSnos, rom yvela sawar-
mosaTvis ar arsebobs inovaciuri strate-
giis, ise rogorc strategiuli marTvis
erTiani modeli, vinaidan TiToeuli firma
Tavisi maxasiaTeblebiT unikaluria, amit-
om maTTvis damaxasiaTebelia inovaciuri
procesebis strategiuli marTvis speci-
fikuri formebi. inovaciuri strategiis
SerCeva damokidebulia mraval faqtorze:
firmis sabazro poziciaze da misi cv-
lilebis dinamikaze, sawarmoo da te-
qnologiur potencialze, gamosaSvebi produ-
qciis saxeobaze, aseve sawarmos gareSe gare-
mos faqtorebze. magram arsebobs inovaci-
uri strategiis SemuSavebisa da inovacieb-
is strategiuli marTvis ganxorcielebis
zogierTi fuZemdebluri midgoma da prin-
cipi. es upirvelesad gamoixateba imaSi, rom
strategiuli marTva eyrdnoba samecniero
potencials, rogorc safuZvels, inovaciuri
saqmianobis orientirebas akeTebs momxmare-
belTa moTxovnebze, moqnilad reagirebs
konkurenciis moTxovnebze upiratesobis
misaRwevad, rac uzrunvelyofs firmis
miznebis miRwevas da sicocxlis gaxangr-
Zlivebas grZelvadiani perspeqtiviT.

strategiuli menejmentis sferoSi cno-
bilma amerikelma specialistma i.ansofma
strategia gansazRvra, rogorc wesebis kre-
buli gadawyvetilebaTa miRebisaTvis, ri-
Tac unda ixelmZRvanelos organizaciam
Tavis saqmianobaSi. igi gamoyofs wesebis
oTx jgufs:

1 jgufi - gamoiyeneba firmis saqmiano-
bis Sedegebis SefasebisaTvis;

me-2 jgufi - gansazRvravs gareSe gare-
mosTan maregulirebel da warmmarTvel
urTierTobebs;

me-3 jgufi - awesrigebs da adgens orga-
nizaciis SigniT urTierTobebs;

me-4 jgufi - moicavs gadawyvetilebebs,
romelTa meSveobiT firma axorcielebs
yoveldRiur saqmianobas.

sxvadasxva avtorebis mier strategia
ganixileba rogorc detaluri yovelmxrivi
kompleqsuri gegma, gamiznuli organizaci-
is misiisa da misi miznebis ganxorcieleb-
isaTvis. strategiisa da taqtikis cnebebis
garCevisas isini xedaven taqtikis gan-
sakuTrebulobas imaSi, rom igi muSavdeba
strategiis ganviTarebis procesSi, xSirad
formirdeba saSualo rgolis doneze, gaTv-
lilia drois mokle periodisaTvis da aqvs
swrafad SesamCnevi Sedegebi.

fundamenturi kvlevebis strategiis
formirebis problema gamoikvlia rusma
mecnierma v.m agafonovma. misi azriT,
strategia `Tavisi arsiT warmoadgens mo-
qmedebaTa erTobliobas, romelic xorcield-
eba dasagegmi sistemis elementebze maTi
funqciuri maxasiaTeblebis Secvlis mizniT
an mis garemomcvel garemoze gareSe pirobe-
bis funqcionirebis Secvlis mizniT’’. av-
tors Semohyavs socialur-ekonomikuri
sistemis funqcionirebis strategiuli
parametrebis cneba. am parametrebs igi mi-
akuTvnebs : 1- dagegmvisa da marTvis sag-
nebs da 2- im parametrebs, romelTa cvli-
leba mniSvnelovan zegavlenas axdens mTli-
anad sistemaze (strategiuli cvlileba).
v.a agafonovi ganixilavs strategias rog-
orc ori tipis elementis erTobliobas -
marTvadi parametrebis da mmarTvelTa zemo-
qmedebis. aseve gamoyofs strategiis or
dones: `ra SevcvaloT~ da `rogor Se-
vcvaloT~. am doneebis mixedviT warmodge-
nili midgomebi iZleva saSualebas moxdes
praqtikulad nebismieri socialur-ekono-
mikuri sistemis strategiuli marTvis meqa-
nizmis proeqtireba.

konkurentuli strategiebis SemuSaveba-
Si mniSvnelovani wvlili Seitana amerikel-
ma mecnier-ekonomistma m. porterma. farTo-
daa cnobili firmis strategiis miseuli
matrica, romelic akavSirebs erTmaneTSi
konkurenciis sferos da konkurentul upi-
ratesobebs. man gviCvena, rom firmam Sei-
Zleba miaRwios konkurentul upirateso-
bas, Tu ganaxorcielebs warmoebas naklebi
danaxarjebiT an produqciis diferencire-
buli xarisxis safuZvelze. aRsaniSnavia m.
porteris mier SemuSavebuli globaluri
strategiis parametrebi, qveynebis konkuren-
tul upiratesobaTa determinanti, konkuren-
ciis ganviTarebis stadiebi. igi gamoyofs
erovnuli ekonomikis konkurentunariano-
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bis 4 stadias: warmoebis faqtorebis,
investiciebis, inovaciebis da simdid-
ris. TiToeuli es stadia xasiaTdeba ino-
vaciebis da mTlianad ekonomikis marTvis
specifikuri meqanizmiT.

warmoebis faqtorebis stadiaze qvey-
nebis upiratesoba gamoixateba bunebrivi
simdidriT, klimaturi pirobebis, SromiTi
resursebis simravliTa da siiafiT. am sta-
diaze batonobs martivi teqnologiebi,
progresuli teqnologiebi ki rogorc wesi,
iqmneba sazRvargareT.

investiciebis stadia dgeba maSin,
rodesac erovnul firmebs SeeZlebaT Ca-
don TavianTi Tanxebi axali teqnologieb-
is licenziebis SesyidvaSi, Tanamedrove
efeqtur danadgarebSi, riTac uzrunvely-
ofen progresuli teqnologiebis danerg-
vas.

inovaciebis stadiaze erovnul for-
mebs SeswevT unari gaaumjobeson ucxouri
teqnologia da Seqmnan axali. am etapze
icvleba saxelmwifos roli da politikis
xasiaTi, ufro met wils ikavebs ekonomikis
regulirebis iribi meTodebi.

simdidris stadiaze ganviTarebis
stimulad iqceva mosaxleobis keTildRe-
obis amaRleba, kapitali inacvlebs finan-
sur sferoSi.

sawarmos strategias gansazRvravs sawa-
rmos inovaciuri politika. igi  iTval-
iswinebs miznebisa da strategiis gansazRv-
ras axlo da Soreuli perspeqtivisaTvis
sawarmos potenciuri SesaZleblobidan da
misi Sesabamisi resursebiT uzrunvelyo-
fidan gamomdinare. miznebi SeiZleba iyos
funqciuri ( sistemis miRweuli mdgomar-
eobis SenarCuneba) da axali (sistemis ax-
ali xarisxobrivi mdgomareobis SeZena).
inovaciuri firmis TiToeul stadiaze mim-
dinareobs am miznebis garkveuli Serwyma
erTmaneTTan. magaliTad, mimdinare saqmi-
anobis stadiaze daismeba ZiriTadSi fun-
qciuri miznebi, mimarTuli adre miRweuli
sistemis mdgomareobis balansis Senar-
Cunebaze, danarCen stadiebze ki - Cveulebri-
vad mxolod axali miznebi. axal miznebSi
gaTvaliswinebuli unda iyos samecniero-
teqnikuri da sawarmoo potenciali da misi
sabazro-gasaRebiTi SesaZleblobani.

inovaciuri procesis marTvis umniSvne-
lovanes amocanas warmoadgens mocemuli
sameurneo warmonaqmnis inovaciuri strate-

giis SemuSaveba da realizacia, rac eqvem-
debareba saerTo strategias.

strategiul marTvaSi operirebas akeTe-
ben rTul miznebze, romlebic mowodebu-
lia Semdegi miznebis gadasawyvetad:

* problemis gacnoba arsebuli mdgo-
mareobis SedarebiT sasurveli mdgomareo-
bis miRwevasTan dakavSirebiT - mas uwode-
ben iniciativis funqcias;

* saxelmZRvanelo moTxovnebis gamo-
muSaveba moqmedebisaTvis anu - marTvis
instrumentis SemuSaveba;

* informaciis Sefasebis kriteriumebis
gansazRvra da alternativebis SerCeva -
gadawyvetilebis miRebisaTvis;

* gadawyvetilebis mimReb pirTa ara-
konfliqturi Tnaarsebobis uzrunvelyofa
- koordinirebis instrumentis Seqmna;

* Tanamimdevruli kontrolisaTvis wi-
namZRvrebis Seqmna - kontrolis instru-
mentis Camosayalibeblad.

firmis strategiuli miznebi xasi-
aTdeba mosalodneli Sedegis raodeno-
brivi da xarisxobrivi mxareebiT. raode-
nobrivs miekuTvneba miznebi: sabazro (brun-
va, zrda, bazris wili), ekonomikuri ( mogeba,
rentabeloba), finansuri (kapitalis struq-
tura, likviduroba). xarisxobrivs miekuTvne-
ba : produqciis xarisxis standarti, fir-
mis strategiuli saxe (misia), inovaciuri
qceva, klientebis servisuli momsaxureba,
firmis marTvis done, politikuri da sa-
zogadoebrivi gavlena.

strategiis SemuSavebis teqnologia zog-
adi saxiT SeiZleba warmodgenili iqnes Sem-
degi TanamimdevrobiT:

1.strategiuli diagnozi - es aris
situaciiis Secnoba adreul stadiaze, situ-
aciaze Tvalyuris midevneba;

2. strategiuli analizi - iTval-
iswinebs strategiuli zonebis gansazRvras,
garemomcveli garemos analizs;

3.strategiis  formulireba - am
etapze xdeba strategiis SerCeva, programe-
bis SemuSaveba;

4. programebis  Sefaseba - warmoebs
TiToeuli programis Sefaseba da sawar-
mos saerTo politikaSi Seyvana:

5.strategiis realizacia - mimdinar-
eobs funqcionaluri, saproeqto, produqci-
is menejmentis meSveobiT;

6.strategiuli kontroli - xor-
cieldeba strategiis realizaciis mimdinar-
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eobaze mudmivi kontroli.
sawarmos ganviTarebis strategia

moicavs sabazo da funqciur strategie-
bs.

sabazo strategia - strategiuli mar-
Tvis RerZia, es aris sawarmos qmedeba mTli-
anobaSi ama Tu im konkretuli sabazro
situaciis pirobebSi. magaliTad, bazrebis
SerCevis strategia, SerCeul bazarze
konkurenciis strategia, SemdgomSi ki Ser-
Ceul bazarze SeTavazebuli produqciis
liderobis safuZvelze konkurenciaSi upi-
ratesobis miRweva; lideroba fasebSi; sa-
bazro specializacia; sabazro kooperacia.

funqciuri strategiebi akonkreteben
SerCeul sabazo strategias sawarmos saqmi-
anobis ZiriTadi mimarTulebebis Sesabam-
isad, anu es aris RonisZiebaTa da programe-
bis kompleqsebi sawarmos calkeuli fun-
qciuri sferoebisa da qvedanayofebisaTvis.
maT aqvT damokidebulebiTi mniSvneloba
da warmoadgenen arsebiTad resursul pro-
gramebs, romlebic uzrunvelyofen sabazo
startegiis praqtikul realizacias.

sabazo strategiis formireba - es
aris safuZveli yvela Semdgomi gadaw-
yvetilebebisa strategiuli dagegmvis darg-
Si, maT Soris inovaciuri saqmianobis
strategiis SerCevisaTvis, romelic warmoad-
gens erT-erT funqciur strategias.

arsebobs inovaciuri strategiebis mrava-
li klasifikacia, maT Sorisaa:

• strategiebis klasifikacia, rome-
lic warmodgenilia b. santos mier
wignSi ‘ ’ inovacia, rogorc
ekonomikuri ganviTarebis saSuale-
ba’’, masSi mocemulia inovaciuri
strategiebis dayofa or jgufad:
instituciuri (sawarmos doneze) da
centraluri (saxelmwifos doneze)

centraluri inovaciuri strategia
niSnavs saxelmwifo doneze dagegmil
konkretul inovaciur RonisZiebebs ( ma-
galiTad, kvlevebisa da damuSavebebis pro-
grama, mimarTuli ama Tu im samrewvelo
dargis ganviTarebaze), sagareo infrastru-
qturuli pirobebis formirebas, rac amaR-
lebs sawarmoTa inovaciur dinamizms da
xels uwyobs mis ganviTarebas, aseve sawar-
mos Sida meqanizmis da kavSirebis siste-
mis modernizacias. Sedegad centraluri
inovaciuri strategia - es aris erovnuli
meurneobis ganviTarebaze xelSewyobis sa-

Sualeba, rodesac sawarmos funqcionireb-
is sagareo pirobebze da Sida meqanizmebze
vlindeba iseTi zemoqmedeba, rac uzrunve-
lyofs teqnikuri ganviTarebis daCqarebas
da mis safuZvelze ekonomikuri efeqtiano-
bis donis amaRlebas.

sawarmos doneze sagnobrivi Sinaars-
iT arCeven strategiebs kvlevebisa da damu-
Savebebis, produqtuli struqturis, bazris,
finansebis, organizaciis da sxva, romlebic
warmoadgenen grZelvadiani inovaciuri
strategiis Semadgenel nawilebs.

• menejeruli ‘’qcevis” (frimanis klas-
ifikaciis safuZvelze) mixedviT
arCeven sawarmos inovaciuri strate-
giis Semdeg modifikaciebs:

tradiciuli - sawarmo iswrafvis mxo-
lod arsebuli produqtebis xarisxis ama-
Rlebisaken, amitom grZelvadian perspeqti-
vaSi igi Tavdapirvelad usaTuod CamorCe-
ba teqnikur-teqnologiur, Semdeg ki eko-
nomikur mimarTebaSi;

oportunistuli - sawarmo dakavebu-
lia iseTi produqtis ZiebiT, romelic ar
Txoulobs did danaxarjebs kvlevebze da
damuSavebebze, magram garkveuli drois gan-
mavlobaSi SeZlebs erTpirovnulad bazarze
monawileobas. aseTi seqtorebis Zieba da
gamoyeneba iTvaliswinebs sabazro situaci-
is Rrma codnas, teqnikur-teqnologiuri gan-
viTarebis maRal dones da saadaptacio una-
rebs. am SemTxvevaSi maRalia monopoli-
uri mdgomareobis dakargvis riskis done.

imitaciuri - gamoiyeneba firmebis mier,
romelTac gaaCniaT Zlieri sabazro da teq-
nologiuri poziciebi. axali teqnologiis
SeZena xdeba sxvebisgan licenziis Sesyid-
viT. licenzia bevrad ufro iafia, SeZena
xdeba swrafad da ufro saimedoa, vidre
sakuTari damuSavebebi da gamogonebebi. es
warmatebuli strategiaa, magram misi Se-
narCunebisaTvis aucilebelia maRali spe-
cialuri kvalifikacia da miRweuli donis
SenarCunebisaTvis dauRalavi Sroma.

TavdacviTi - sawarmoebi awarmoeben
kvlevebs da damuSavebebs wamyvani pozicie-
bis dakavebaze pretenziebis gareSe, maTi
mizania, ar CamorCnen sxvebs teqnikur-te-
qnologiur ganviTarebaSi da aamaRlon
warmoebis teqnikuri done. es sakmaod didi
danaxarjebis moculobis strategiaa. igi
gamoiyeneba ZiriTadad saxelmwifo samec-
niero kvleviT dawesebulebebSi.
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SeteviTi - am SemTxvevaSi firmas aqvs
ambicia, iyos pirveli bazarze. misTvis dam-
axasiaTebelia didi riski da maRali Sesa-
Zlo gamosyidvisunarianoba. igi Txoulobs
xelmZRvanelebisgan samecniero-teqnikuri
siaxleebis ganxorcielebaSi axali saba-
zro perspeqtivebis da cvlilebebis gace-
misa da maTi saqonelSi swrafad realize-
bis unars. am dros saWiroa mudmivi orien-
tireba kvlevebze axali teqnologiebis
gamoyenebiT.

dacviTi - iTvaliswinebs maRal risks
da gamosayenebelia im firmebisaTvis,
romelTc SeswevT unari mogebis miRebisa
konkurenciis pirobebSi, amisaTvis aucile-
belia bazris mniSvnelovani wilis dapy-
roba da mogebis normis SenarCuneba war-
moebis dabali danaxarjebis xarjze.
rogorc sazRvargareTuli gamocdileba
gviCvenebs, warmatebas aRweven is firmebi,
romelTac aqvT Zlieri poziciebi warmoe-
bisa da marketingis sferoSi, amasTnave Se-
narCunebuli unda iqnes sakmarisi samecni-
ero-teqnikuri potenciali, raTa swrafad
upasuxon axalSemonaRebebs, romlebic dan-
ergilia konkurentebis mier.

gamocdileba gviCvenebs, rom saba-
zro ekonomikis pirobebSiufro metad
misaRebia SeteviTi, dacviTi, agreTve
Sereuli - SeteviT-dacviTi strategie-
bi.

inovacia Txoulobs SedarebiT xangr-
Zliv dros (5-10-15 weli) da sawarmo SeZl-
ebs warmatebiT reagirebas sabazro cvli-
lebebze, Tu is moemzadeba da mis gankar-
gulebaSi iqneba aucilebeli samecniero-
teqnikuri damuSavebebi. Sesabamisad, sawar-
mom Tavisi momavali unda aagos grZelva-
dian strategiaze, e.i SeiZleba miiRos war-
mateba SeteviTi strategiis pirobebSi,
romelic iqmneba dagrovili codniT da
gamocdilebiT, sawarmos ganviTrebis sagareo
da saSinao pirobebiT da damajerebeli
upiratesobebiT. SeteviTi strategiis for-
mireba ar aris advili amocana, igi Txou-
lobs ara marto Rrma analizs da karg
intuicias, Sansebis, konkurentebis gegmebis
Sefasebas, sagareo bazris SesaZleblobeb-
is swrafad gansazRvras, aramed gamomgo-
neblobas, sifrTxiles, saxsrebis swrafad
ganTavsebas da realizacias, riskis sidi-
deze mudmiv dakvirvebas, optimizms da dam-
arcxebis codnas.

strategiuli marTvis procesi Sedge-
ba urTierTdamakavSirebeli fazebisagan:

startegiuli dagegmva (situaciis an-
alizi, strategiis dagegmva), strategiis
realizacia da strategiuli kontro-
li. am fazebis integracia warmoqmnis
strategiuli menejmentis sistemas sawar-
moSi. igi uzrunvelyofs mmarTvelTaTvis
SesaZleblobas zemoqmedeba moaxdinos
strategiuli amocanebis gadawyvetiT
dakavebul yvela rgolsa Tu elementze.
maTi urTierTdakavSirebisaTvis aucilebe-
lia Sesabamisi organizaciuli formis
arseboba. aseTi formebia: matriculi
organizaciuli struqtura da strate-
giuli sameurneo erTeulebi.

matriculi organizaciebi iqmneba im
SemTxvevaSi, rodesac SerCeuli strategia
gamiznulia maRalxarisxovani Sedegis mis-
aRebad maRali teqnologiebis didi raode-
nobis proeqtebidan da samuSao aris rTu-
li. matriculi sistemis mniSvnelovani
Sedegia sxvadasxva naxevradavtonomiuri
jgufebis an koleqtivebis aqtiuri gamoy-
eneba, isini iqmnebian proeqtis Sesabamisad
konkretuli problemebis gadasawyvetad da
sargebloben garkveuli TvisuflebiT sam-
uSaos Sesrulebisas. aseTi jgufebi iZle-
va ierarqiis gamartivebis saSualebas da
struqtura xdeba ufro dinamikuri.

Tuki gareSe garemos (bazris segmente-
bis) elementebis kompleqsuri dauflebis
aucilebloba ar warmoiSveba, maSin orga-
nizaciuli warmonaqmnebi warmoadgenen sa-
warmos pirobiT mmarTvelobiT erTeulebs.
maTi mTavari amocanaa maT winaSe dasmuli
strategiuli amocanebis ganxorcieleba.
strategiuli sameurneo erTeuli Sei-
Zleba iyos an produqciis jgufi (produ-
qtuli xazi,) an produqtul-sabazro kombi-
nacia (segmenti), an bazarze orientirebuli
damoukidebeli qvedanayofi.

strategiuli mmarTvelobiTi gada-
wyvetilebebi mniSvnelovnad damokidebu-
lia firmis marTvis principebze, misi gan-
viTarebis perspeqtivebisa da dagegmvis
miRebis meTodebze. praqtikaSi  marTvis
stilebis da meTodebis safuZvlad far-
Tod gavrcelebulia:

• kontroli - rodesac gaTvaliswineb-
ulia stabiluri ganviTareba perspeq-
tivaSi;

• eqstrapolacia - rodesac gaTval-
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iswinebulia perspeqtivaSi imave ten-
denciebis ganviTareba, rac iyo war-
sul periodSi. am SemTxvevaSi gam-
oiyeneba mimdinare biujetebis, kapi-
taldabandebaTa biujetebis Sedgena,
grZelvadiani dagegmva;

• princi pulad axali strategie-
bis damuSaveba, rodesac ukve Tval-
saCino xdeba ganviTarebis axali
tendenciebi da dgeba marTvis axali
principebis miRebis saWiroeba ( mar-
Tvis stili da meTodebi, organizaci-
is formebi)

• operatiuli gadawyvetilebebis
miReba - gauTvaliswinebeli garemoe-
bebis da ganviTrebis tendenciebis
gauTvaliswineblobis SemTxvevaSi.

firmaSi miRebuli muSaobis stilis an
realizebadi inovaciuri ideis masStabis
Sesabamisad strategiuli menejmentis praq-
tikaSi gamoiyeneba dasaxuli amocanebis
miRwevis sxvadasxva xerxebi. magaliTad,
miznebis SeTanxmebis meTodi uzrunve-
lyofs SemsrulebelTa mkafio orientacias
firmis mTavar miznobriv amocanebze, siste-
muri modelirebis meTodi iZleva saSu-
alebas menejmentis calkeuli komponente-
biT SeerTdes erTian dinamikur proces-
Tan.

sawarmos zogadi strategiuli ori-
entacia uSualo gavlenas axdens inovaci-
uri startegiis formirebaze. inovaciuri
strategiebis sistemam unda gaiTvaliswi-
nos sawarmos inovaciuri saqmianobis vari-
antebi da faqtorebi, romlebic axdenen

masze gavlenas. maT miekuTvneba : samecnie-
ro-teqnikuri potenciali; sacdel-eqsperi-
mentuli bazis ganviTarebis done; aramate-
rialuri aqtivebis mdgomareoba da ukve
Sesrulebuli samecniero-kvleviTi da sac-
del-sakonstruqtoro samuSaoebis, nimuSeb-
is arseboba, gamosaSvebi produqtis struq-
tura bazris wilis gaTvaliswinebiT, sasi-
cocxlo ciklis stadiebi.

firmis strategiuli marTva moicavs
saqmianobis ZiriTd principebs (ideologia,
filosofia), asortimentuli politikis
gansazRvras, konkurentuli brZolis strate-
gias, sawarmoo-teqnikur politikas, sakad-
ro da safinanso politikas, ganviTarebis
strategias da taqtikas. igi iTavliswinebs
rogorc gareSe, ise Siga garemos ganviTare-
bis strategiis marTvas.

gareSe garemos ganviTarebis strate-
giis marTvis ZiriTadi principi iTval-
iswinebs konkurentebTn upiratesobis mis-
aRwevad sawarmos Zlieri mxareebis maqsi-
malurad gamoyenebas, rasac uwodeben agre-
siul marketingul politikas, xolo Siga
garemos ganviTarebis startegiis marTvis
ZiriTdi principia Siga rezervebis maqsi-
maluri gamoyeneba da susti mxareebis, vi-
wro adgilebis Tanamimdevruli aRmofxvra.

daskvnis saxiT SeiZleba iTqvas, rom
strategiul-inovaciuri amocanebis wa-
rmatebuli realizacia mTlianobaSi
damokidebulia firmis marTvis done-
ze, menejerTa unarsa da gamocdileba-
ze, maTi qcevebis princi pebze, marTvis
stilze.

luara gvajaia
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STRATEGIC MANAGEMENT OF INNOVATIONS
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The article considers the conceptual-entrepreneurial and organizational-procedural aspects of strategic man-
agement of innovations as the part of innovational management. These aspects include prognosis of impact of
entrepreneurial factors on firm’s success, potential of research and development, management system and its
organizational forms, entrepreneur ethics and culture.

The article uses the opinions and approaches of well-known scientists and economists in the field of strategic
management, such as I. Ansoff, V. Agafonov and M. Porter. The article considers the essence and importance of
basic and functional strategies in the organized innovational activities of a firm. The article also offers the method
of development of strategy including the following steps: strategic diagnosis; strategic analysis; formulation of
strategy; estimation of programs; realization of strategy and strategic control. It considers the classification of
innovational strategies according to M. Porter and B. Santo. The author thinks that offensive, defensive and
offensive-defensive strategies are preferable according to gained experienced in the environment of market econ-
omy.
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