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STRATEGIC MANAGEMENT OF INNOVATIONS

L. GVAJAIA
Associate Professor of GTU

The article considers the conceptual-entrepreneurial and organizational-procedural aspects of strategic man-
agement of innovations as the part of innovational management. These aspects include prognosis of impact of
entrepreneurial factors on firm’s success, potential of research and development, management system and its
organizational forms, entrepreneur ethics and culture.

The article uses the opinions and approaches of well-known scientists and economists in the field of strategic
management, such as I. Ansoff, V. Agafonov and M. Porter. The article considers the essence and importance of
basic and functional strategies in the organized innovational activities of a firm. The article also offers the method
of development of strategy including the following steps: strategic diagnosis; strategic analysis; formulation of
strategy; estimation of programs; realization of strategy and strategic control. It considers the classification of
innovational strategies according to M. Porter and B. Santo. The author thinks that offensive, defensive and
offensive-defensive strategies are preferable according to gained experienced in the environment of market econ-
omy.
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